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$223,158,238 
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Portion of $223.5 M
General Fund Budget
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All Funds Summary 
 

Use of Funds 
2011  

Budget 
2012 

Budget 

 

Positions 
by Fund 

General Fund $0  $293,262 2.00 
CIP – General Fund 0 0 0.00 
Total General Fund $0 $293,262 2.00 
    
Grants $66,667 $333,000 2.00 
Gift Trust 10,000 0 0.00 
Total Other Funds $76,667 $333,000  2.00 
     
All Funds Total $76,667 $626,262  4.00 
     
 

Nick Kittle 
Manager 

 
30 S. Nevada Ave., Suite 205 

Colorado Springs, CO  
80903 

(719) 385-6609 
nkittle@springsgov.com 
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Innovation and Sustainability 
The City’s Innovation and Sustainability Division is focused on promoting the spirit of innovation in the 
organization and facilitating the financial and environmental sustainability of the City.  

To be sustainable, innovations must support the citizens, environment and financial health of the City.  

The Division includes citywide grants coordination, sustainability efforts, and oversight of City Contracting 
functions, as well as a comprehensive innovation effort for the entire organization. The Division seeks to 
improve business processes, increase efficiency, consolidate redundant services, and realize the 
maximum potential of new technologies.  The Division seeks to reduce the impact of the municipal 
government on the natural environment, promote environmentally responsible policies and practices, 
and support partnerships in our community to foster smart growth and economic vitality for the future of 
Colorado Springs. 

The sections below provide a summary of the Budget, authorized positions, changes that occurred after 
the budget was implemented for 2011 and changes occurring as part of the 2012 Budget for each Fund 
including General Fund, Grants and Gift Trust.  
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Use of Funds 2009  
Actual 

2010 
 Actual 

2011  
Budget 

2012  
Budget 

2011 to 2012 
$ Change 

2011 to 2012 
% Change 

Salary/Benefits $0 $0 $0 $261,495 $261,495 100.00% 

Operating 0 0 0 31,767 31,767 100.00% 

Capital Outlay 0 0 0 0    0 100.00% 

Total $0 $0 $0 $293,262 $293,262 100.00% 
 

Position Title 2010  
Budget 

2011  
Budget 

2012  
Budget 

2011 to 2012  
Change 

IS Manager 0.00 0.00 1.00 1.00 

Analyst II (Special – not in Position Summary) 0.00 0.00 1.00 1.00 

Total Positions 0.00 0.00 2.00 2.00 
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During 2011 

Added one Innovation and Sustainability Manager position and operating budget due to 
creation of the Innovation and Sustainability Division  $169,065 

Transfer of one Analyst II Special position from the Budget Office 76,634 

Planned for 2012 

Add salary and benefits for grant funded staff upon completion of the Energy Efficiency 
Community Block Grant (EECBG) $47,563 

Total Change $293,262 
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Use of Funds 2009  

Actual 
2010 

 Actual 
2011  

Budget 
2012  

Budget 
2011 to 2012 

$ Change 
2011 to 2012 

% Change 
Salary/Benefits $66,667 $0 $66,667 $0 ($66,667)  (100.00%) 

Operating 0 130,599 0 333,000 333,000 100.00% 

Capital Outlay 0 0 0 0    0 0.00% 

Total $66,667 $130,599 $66,667 $333,000 $266,333 399.50% 
 

Position Title 2010  
Budget 

2011  
Budget 

2012  
Budget 

2011 to 2012  
Change 

Sustainability Coordinator 1.00 1.00 1.00 0.00 

Energy Efficiency Administrator 0.00 1.00 1.00 0.00 

Total Positions 1.00 2.00 2.00 0.00 
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 Planned for 2012 

Increase in anticipated grant funds for operating.  Positions are funded through grants 
awarded in previous years. $266,333 

Total Change $266,333 

 

G
ift

 Tr
us

t 

Use of Funds 2009  
Actual 

2010 
 Actual 

2011  
Budget 

2012  
Budget 

2011 to 2012 
$ Change 

2011 to 2012 
% Change 

Salary/Benefits $0 $0 $0 $0 $ 0 0.00% 

Operating 10,000 5,228 10,000 0 (10,000) (100.00%) 

Capital Outlay 0 0 0 0    0 0.00% 

Total $10,000 $5,228 $10,000 $0 ($10,000) (100.00%) 
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 Planned for 2012 

Gift trust funds in the amount of $30,000 were received and budgeted over a period of three 
years, 2009-2011.  No additional gift trust funds are anticipated for 2012 .  It is anticipated the 
remaining funds will be spent in 2012 

($10,000) 

Total Change $10,000 
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Major Objectives and Performance Measures 
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Objective:  Promote sustainable policies and 
practices by identifying opportunities to reduce 
resource consumption to minimize our impact on the 
environment 

Program:  Performance contracts were 
implemented in 2011 to provide energy and water 
retrofits in facilities.  Staff continues to promote 
conservation among employees to decrease energy 
use and pollution.  

Other:  Retrofits are expected to be completed in 
2011 and should provide some savings as facilities 
are completed. 

Benefit: The performance contract includes retrofits 
to six City facilities through 2011 for guaranteed 
energy savings. Staff anticipates increased savings 
due to ongoing education efforts.  
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Objective:  Play a leading role within the community 
engaging citizens in sustainability initiatives 

Program:  City staff will host Brown Bag Lunch-n-
Learns and special events designed to educate and 
engage citizens in sustainability initiatives as well as 
community-initiated sustainability initiatives.  

Other:  None 

Benefit: The City will develop trust with citizens, 
educational institutions and non-profit organizations 
by providing meaningful education opportunities 
and support for their efforts. The community will be 
better informed of the City's strides on behalf of the 
environment and long-term fiscal solutions. 
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Objective:  Provide reduction of costs to 
Departments through ideas developed in the 
Innovation and Sustainability Division 

Process:  Use a variety of employee engagement 
tools to develop ideas from inception to completion, 
including using a cost of service analysis to 
determine the viability of operational efficiencies 
and guiding successful implementation efforts. 

Other:  None  

Impact: Demonstrate one-time and/or ongoing 
savings or additional revenue totaling 150% of 
Innovation and Sustainability Division Budget. 
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Totals may differ from narratives due to rounding. 

  

Budget Detail Report
001 GENERAL FUND

INNOVATION AND SUSTAINABILITY

Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget 
51205 CIVILIAN SALARIES 0 0 0 210,882 210,882 0.00%
51610 PERA 0 0 0 22,375 22,375 0.00%
51615 WORKERS COMPENSATION 0 0 0 359 359 0.00%
51620 EQUITABLE LIFE INSURANCE 0 0 0 653 653 0.00%
51640 DENTAL INSURANCE 0 0 0 910 910 0.00%
51670 PARKING FOR EMPLOYEES 0 0 0 1,000 1,000 0.00%
51690 MEDICARE 0 0 0 2,368 2,368 0.00%
51695 CITY EPO MEDICAL PLAN 0 0 0 22,948 22,948 0.00%

0 0 0 261,495 261,495 0.00%
Total Salaries and Benefits 0 0 0 261,495 261,495 0.00%

52110 OFFICE SUPPLIES 0 0 0 2,467 2,467 0.00%
52575 SERVICES 0 0 0 10,000 10,000 0.00%
52590 TEMPORARY EMPLOYMENT 0 0 0 7,500 7,500 0.00%
52615 DUES AND MEMBERSHIP 0 0 0 1,500 1,500 0.00%
52625 MEETING EXPENSES IN TOWN 0 0 0 1,500 1,500 0.00%
52630 TRAINING 0 0 0 2,000 2,000 0.00%
52655 TRAVEL OUT OF TOWN 0 0 0 4,000 4,000 0.00%
52738 CELL PHONE BASE CHARGES 0 0 0 1,800 1,800 0.00%
65352 EMPLOYEE AWARDS PROGRAM 0 0 0 1,000 1,000 0.00%

0 0 0 31,767 31,767 0.00%
Total Operating Expenses 0 0 0 31,767 31,767 0.00%

0 0 0 0 0 0.00%
Total Capital Outlay 0 0 0 0 0 0.00%

0 0.00%
Total Expenses 0 0 0 293,262 293,262 0.00%

City of Colorado Springs

2011 Budget to 
2012 Budget

$ Change

2011 Budget to 
2012 Budget

% Change
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